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FACILITIES COMMITTEE MEETING 
MINUTES         
Date & Time: Monday, October 27, 2025, 6:00pm  
Location:  District Office – Conference Room  

Mission:
The Cornwall Central School District is committed to working together with the community to provide a secure and nurturing environment of diverse learning opportunities for all students.

It is our goal to help students achieve their dreams and aspirations and to prepare them to confidently face challenges while promoting the strength of mind, body, and character.

Vision:
We envision a school district in which every staff member is a source of knowledge and inspiration, every building is a place of safety and support, every leader is a pillar of integrity, and every student is a source of pride.

Purpose:
The Facilities Committee meets regularly with Administrators (Buildings and Grounds, Business, Superintendent) to assess the needs of the district in relation to our building classrooms, education space needs and athletic complex, and how we can best meet the present and future needs of our district and outside group usage.

Committee Members:  Jim Creagan - Chairperson, Christian Brunelli, Brendan Carty, Richard Schaffner
Administrative Team:  Megan Argenio, John Fink, Walter Moran, Kathryn Wilhelm, Kate Polumbo, Jason Semo, Kathy Affigne
Community Members:  Larry Berger, John Hines
Guests:  Cathy Squilini

Agenda Items:

1. Construction Manager Update – Jim Creagan and John Fink provided a brief update on the construction manager appointment process.  Interviews were held on Wednesday, October 22, 2025 with a unanimous decision by the committee to appoint Triton Construction as the new Construction manager.  A special Board of Education meeting will be held this evening (10/27/25) to appoint Triton to keep processes moving forward.     
2. May 2026 Bond Referendum Work – The committee reviewed a “married” list of project items comprised of previous potential projects and current 2025 BCS items identified by Tetra Tech.  The committee evaluated each item by school and project.  As a follow-up, central administration will meet with each of the building administrators to receive their feedback/input and recommendations for work to be included in the bond referendum.  They will report back to the facilities committee.  The committee also requested more information about Energy Performance Contracts (EPCs) which would allow the District to complete necessary infrastructure upgrades as separate projects that would come with incentives to complete this work.  Lastly, the committee held a discussion regarding the scope of future bond referendums beyond the May 2026 referendum.  During that discussion, the committee brainstormed the possibilities of additions to our current elementary schools and even the possibly of establishing a new elementary school.  The additions or new elementary school could potentially house an in-house pre-k and kindergarten program which would provide relief on the building use in the three other elementary schools.  Further discussions and planning will take place.     

  
Future Meetings:   TBA
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